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CERTIFY +

Once an SME is able to comply with specific quality requirements,
it needs to test products and processes to demonstrate such
compliance. Exporters are often unable to do this at a reasonable
cost since they lack access to accredited testing laboratories and
certification services. Test reports from conformity assessment
bodies that are not accredited or internationally recognized will
not be accepted in the target market. The exporter therefore
needs to rely on foreign testing laboratories, which can turn out
to be expensive and time consuming.

Certify+ helps National Standards Bodies and Conformity
assessment bodies enhance domestic testing, inspection and
certification services and receive international accreditation and
recognition.
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Support to testing laboratories and certification/inspection
bodies to become accredited
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Assess the needs and completeness of national technical

infrastructure and prepare roadmap for enhancement

@ Equipment readiness

Assessment of testing equipment and tools (e.g. aflatoxin and
pesticide residue testing)

&

Competence building

Training and advise to staff on methods, use and maintenance
of equipment

HOW WE HELP

@Training on the requirements of standards for accreditation
and international recognition, such as ISO/IEC 17025

@Needs assessment and development of roadmap to enhance
technical infrastructure

@Capacity building of testing / calibration laboratories,
certification and inspection bodies

SUCCESS STORIES

Kyrgyzstan, Tajikistan: Laboratories
accredited and recognized
internationally

With the help of ITC, laboratories for testing food and
agricultural products in Tajikistan and Kyrgyzstan are
now accredited to ISO/IEC 17025, which enables
them to certify domestic produce for exports.

Zimbabwe: Standards association
receives state of the art testing
equipment

The Standards Association of Zimbabwe has been
refurbished with appropriate testing equipment to meet
environmental and other requirements for pesticides,
vitamins and aflatoxin testing. Staff have been trained
to use the new state of the art equipment and are now
ready to carry out the necessary testing.

Gambia: First 10 national standards
published within 6 months

With ITC support, the Gambia Bureau of Standards
has developed and published its first 10 national
standards, within 6 months, based on Codex
Alimentarius and ISO standards. The Bureau also
developed a Quality Assurance Framework for cashew
nuts and sesame.
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CONNECT +

Collaboration among public and private service providers such
as Trade and Investment Support Institutions, National Standards
Bodies and Quality Management Associations is important to
help SMEs comply overcome stringent technical requirements
and navigate the complexities of quality requirements and
regulations in the international marketplace.

Connect+ helps institutions enhance their collaboration, develop
joint action plans and develop new service offers. It also helps
connecting international players with national institutions and
facilitate access to a global pool of experts in the field of quality.
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o°°  Global Platform for Quality
Connecting talent, tools and services in new ways and across
borders via a global web-based platform
Q

909  Events
Bringing together institutions and experts at national, regional
and global level with the objective of connecting, learning,
sharing and collaborating

@ Best practices

Identify and learn from practices and initiatives that succeeded
in other countries

<.
Y'Y Awards

Awards for best in class initiatives and collaboration to promote
quality and standards for SMEs

HOW WE HELP

@Facilitate connections, collaboration and access to talent
nationally and internationally

@Provide a framework for identifying and developing best
approaches to strengthening cooperation

@ Highlight common challenges and related solutions

@Enhance the SME service offer in the area of quality and
standards through national collaboration and the facilitation
of joint action plans and related initiatives
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SUCCESS STORIES

Trade Promotion Organisations and
National Standards Bodies enhance
their collaboration:

A number of consultation workshops linking Trade
Promotion Organizations (TPOs) and National
Standards Bodies (NSBs) have been implemented by
ITC in cooperation with the International Organization
for Standardisation (ISO). Events in Asia, Latin America,
Anglophone Africa and Francophone Africa brought
together a total of 163 participants from 75 countries.
As a result, many new joint activities have been initiated
involving over 30 action plans where national TPOs
and NSBs have identified concrete areas where they
will collaborate in order to provide enhanced and
streamlined services to SMEs in the area of standards
and quality.

Colombia: certification to ISO 9001
increases exports by 35%

Joint work between the National Standards Board (NSB)
and the Trade Promotion Organisation (TPO) resulted in
technical assistance to 600 SMEs to implement relevant
standards. More than 550 of these enterprises attained
the ISO 9001 standard. Certified enterprises increased
exports by 35% and more than 90% of them also
validated having improved their competitiveness.



REGULATE +

The technical regulatory framework in most developing countries
is weak. Knowledge of the WTO Agreements on TBT and SPS
and related obligations and rights are not well understood. As a
result countries are not able to fully benefit from the use of these
Agreements to support the business sector.

Regulate+ provides training and advice on WTO Agreements
to help policy makers understand them better, leading to good
regulatory practices.

REGULATE + is composed of different modules, used individually

or integrated within a project
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Training and advice on the WTO Agreement on Technical Barriers
to Trade

)
'_/I\_.Tﬂ Agreement on SPS

Training and advice on the WTO Agreement on Sanitary and
Phytosanitary Measures

Operationalize NEPs & NNAs

Improve the functioning of NEPs and collaboration between the
private and public sectors
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“—w Good regulatory practices
Preparation of technical regulations based on Good Regulatory

Practices

HOW WE HELP

@Analyze the WTO Agreements on TBT and SPS and clarify its
implications for SMEs
arify rights and obligations under the above agreements
@Cl'f'h d obligati der the ab

ssist with the operationalization of National Enquiry Points
@A i ith th ionalizati f National Enquiry Poi
(NEPs) and National Notification Authorities (NNAs)

@Faoilitate the improvement of the technical regulatory
framework and prepare regulations based on good regulatory
practices

SUCCESS STORIES

Bangladesh: Training on WTO
Agreements on TBT and SPS

“It is only after the intervention of the BQSP project,

that the SPS National Enquiry Point at the WTO Cell of
the Ministry of Commerce became operational. The
Action Plan developed under the BQSP project was
instrumental in gaining momentum for the development
of our NER”

N. Ahmed, Deputy Director, WTO Cell, Ministry of
Commerce, Government of Bangladesh

Central Asia: Establishment of NEPs
and NNAs

In the context of Swiss funded projects in Central Asia,
ITC helped to set up the National Enquiry Points (NEPs)
and National Notification Authorities (NNAs) in Kyrgyzstan
and Tajikistan. The relevant Ministries and policy makers
were trained on the transparency provisions of the WTO
Agreements on TBT and SPS. The designated NNAs and
NEPs were guided to understand their role and functions,
and to develop Standard Operating Procedures,
submitting notifications to WTO, responding to enquiries
and disseminating information. Study tours were
organized to well-functioning NEPs and NNAs of other
countries for experience sharing and the showcasing of
good practices.
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VOICES OF OUR CUSTOMERS

“The result has empowered women from different villages in Nigeria to process shea butter in a more hygienic
and better manner using equipment to help produce an international approved quality for a higher price. This
has helped to improve their lifestyle and eradicate poverty. It has also transformed the lives of their children and
cleared a pathway for them towards higher education. *

Mobolo Sagoe, Shea Origin Limited, Nigeria

w

Through the knowledge and skills we got from the training in our farmer field schools, we have increased the
quantity and quality of groundnuts we produce.”

“The quality of cashews we produce is very high and now buyers are running after us to buy them.”

“Because of more money received from our high quality produce, we are now able to change our lives; we
can easily support our husbands, buy food, medicines and clothes for our children. We can also buy seeds for
planting from money we get by selling sesame oil.”
Members of Farmer Field School training, Gambia.

“ITC supported us to create Kamelot 1...specializing in ISO implementation. In 2012, we received the
Consulting Project of the Year Award at the annual Consulting without Borders International Conference for
implementing 1ISO 9001:2008 at the Tajik flight Catering Company. In 2013, Kamelot 1 won second place at the
same conference for implementation hazard analysis and Critical Control Points (HACCP) norms in five food
processing companies in Ghana. Some are now exporting to the European Union”

Malika Makhkamova, Deputy Director, Kamelot1 Consulting Group, Tajikistan

HOW TO START WORK TOGETHER:

Official request:

By receiving a request from you we are able to begin the work of evaluating the best way of responding to your
needs.

Needs assessment:
Together with you we build the case for support

Project design:
We define a strategy, select the modules and develop an implementation plan with you.

Early in the project design we define how the project will be monitored and evaluated.

With your support ITC promotes the project toward potential financing partners in order to begin project
implementation

NB: Selected tools, publications and services are available off the shelf. Please contact us for more information

"" International Contact person:  Khemraj Ramful, Senior Adviser, Export Quality Management

E-mail: ramful@intracen.org

Trade
,‘ Centre Telephone: +41 22 730 04 87

Street address:  ITC, 54-56, rue de Montbrillant, 1202 Geneva, Switzerland
Postal address:  ITC, Palais des Nations, 1211 Geneva 10, Switzerland

Web site: www.intracen.org/itc/exporters/quality-management/projects/
Twitter: www.twitter.com/ITCStandards
Blog: www.medium.com/@ITCStandards

The International Trade Centre (ITC) is the joint agency of the World Trade Organization
and the United Nations

© ITC, January 2016



