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NETWORK+

Many enterprises have difficulty finding the support services they
need when they need them. Support programmes of international
development agencies are limited in time and their cost is high.
Local institutions have difficulties offering high quality support
services using local resources, as well as finding funding.

With Network+ ITC develops the capacities of institutions to
deliver, as well as their ownership of the national implementation
of ITC programmes. Such institutions form a global network
which ITC or others can mobilise.

@ Local Institution Accreditation

An institution is accredited to deliver the national implementation
of an ITC programme. The accreditation is based on the principle
of ‘demonstrated ability’.

Licensing

Alicense agreement gives aninstitution orindividual the legitimacy
to offer services based on ITC programmes, methodologies and
materials, and to seek funding or approach clients more easily.
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’I Global Network Mobilisation
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Member institutions collaborate to obtain funding or to deliver
programmes. The network is also mobilised for ITC programme
delivery, thus increasing programme efficiency and sustainability.

|| Online Training

—_

Enterprises access ITC training online when they need it or as a
requisite of an ITC programme.

HOW WE HELP

~ Build the capacities of local institutions to deliver support
programmes

~ License programmes to institutions

~ Form and mobilise a network of institutions to deliver in-
country, neighbouring countries or regional programmes

~ Offer online training

CASE STUDIES

The Namibia Trade Forum received an accreditation

as ACCESS! Focal Point institution following its
participation in the ACCESS! Export Training component.
It found ACCESS! to be very much aligned with its
mandate and is very confident about its impact on
women entrepreneurs. The NTF also signed a License
Agreement to provide the institution with legitimacy and
credibility as well as visibility and brand recognition.

ITC developed its network of certified trainers and
advisers and of accredited institutions and uses it
to deliver its programmes with higher efficiency and
continuity.

Taking the Entrepreneurship Route

As part of the ITC SME Trade Academy, programme
participants in Morocco are required to complete
programme-specific courses online such as “Taking
the Entrepreneurship Route” and “Considering Export
Markets”.
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VOICES OF OUR CUSTOMERS

“I especially benefitted from the training in packaging, quality control and INCOTERMS®2010. More than anything
else, the programme has highlighted the value of our company and gives it much greater visibility. That would not
have been possible otherwise.” — Joséphine Bouanga, ENOCE Bio, Congo

‘ACCESS! is a very important training programme for exporters as entrepreneurs cannot be prepared enough for
export markets. | was exporting already but the training | attended helped us improve our export readiness and our
ability to respond to export orders more effectively.” — Joyce Mbwette, Foot Loose Handlcrafts, Tanzania

“Prior to the ACCESS! Export Training, the amount our business was exporting was minimal. | had no idea we
would be able to get through some of the hurdles we anticipated. Today, most of my sales are to export markets.
ACCESS! really gave us a kick start.” — Bernadette Zeiler, BMZ Import & Export Agencies, South Africa

“There are times when you can'’t see the forest through the trees. It is really helpful to have someone come in from
the outside and look in with a fresh pair of eyes. The ACCESS! programme took me out of the forest and into a
helicopter to really look at the direction | was heading to.” — Margaret Komen, MACE Foods, Kenya

“I will never forget the precious moments of all the workshops, fieldworks and assignments for the rest of my

life. The teaching and learning process has found a place into my heart and transformed my life in a good way.

No words can express my gratitude to all of you.” — Sha Jing, China

“There are far too many management theories nowadays and you ushered us into the world of a fantastic business
management framework. We experienced excitement at its beauly, frustration when we were lost at times,
inspiration when we were about to lose confidence and great contentment at every small improvement we made.

I learned so much from you both in the classroom and in the fieldwork.” — Zhang Min, China

‘ITC has been instrumental in building CAWEE's capacities by lifting up its profile. The programme has
empowered us to empower others.” — Nigest Haile, Center for African Women Economic Empowerment, Ethiopia

“Our Farmer Associations extend their sincere thanks for the good work that has started already creating a positive
change in their business operations. Personally this was a life changing experience in how [ look at businesses
with a unique perspective.” — Rashida Nakabuga, National Union of Coffee Agribusinesses and Farm Enterprises,
Uganda

‘I drew an inexhaustible source of advice and knowledge which [ intend to use wisely. | wonder how my company

' managed to operate up until now without these tools.” — Thomas Matouké, ERTECO, Cameroon

“The most excellent course, workshop, training experience since | left university (100 years ago)... | thoroughly
enjoyed it, have already benefitted from it, and think it is a superb tool for self-discipline...” — Peter Byrne, Kinasi
Lodge, Tanzania

HOW TO START WORKING TOGETHER:

1 | Official request:

By receiving a request from you we are able to begin the work of evaluating the best way of responding to your
needs.

2 | Needs assessment:
Together with you we build the case for support

3 | Project design:
We define a strategy, select the modules and develop an implementation plan with you.
Early in the project design we define how the project will be monitored and evaluated.

With your support ITC promotes the project toward potential financing partners in order to begin project
implementation

Contact person: Christian Planchette, Senior Training Officer

International b R
-maill: ancnhetie@intracen.or
Trade P ¢
Telephone: +41-22 730 03 67
Centre

Street address: [TC, 54-56, rue de Montbrillant, 1202 Geneva, Switzerland
Postal address: ITC, Palais des Nations, 1211 Geneva 10, Switzerland
Internet: www.intracen.org

The International Trade Centre (ITC) is the joint agency of the World Trade Organization and the United Nations



